
ICON Health & Fitness 
Improves Overall IT  
Health with “Flexpod”

Committed to changing 

lives with fitness innovation, 

ICON Health & Fitness 

needed an IT health 

checkup. Until spring 2010, 

ICON faced a common IT 

quandary. Their mismatched 

configurations prevented 

efficient network growth 

and they were seeking to 

increase virtualization. 

“We were looking to do high-density 

computing without a lot of server 

sprawl,” said Brandon Nix, ICON System 

Administrator. “We wanted to take our 

physical server room footprint down.”  

ICON engaged Mountain States  

Networking to help design and  

implement validated solutions. 

Over the course of two years, Mountain 

States diagnosed and deployed Cisco 

Unified Computing System (UCS) and 

VMware virtualization, taking ICON’s 

physical infrastructure from 100 percent 

down to 40 percent. Although the UCS 

environment grew from eight physical 

servers to 20, and 50 VMs to over 

300 VMs over the past two years, the 

configuration and management remained 

the same despite doubling in size. Also, 

speed to production time decreased from 

a day to less than an hour.

ICON Health & Fitness is one of 
the world’s largest developers, 
manufacturers and marketers of 
fitness equipment with brands that 
include NordicTrack, ProForm, 
Weider, Reebok, and Gold’s Gym.

Mountain States’
FlexPod DataCenter  
Architecture Solution  
Included:

Cisco Unified Computing System (UCS)

NetApp storage solutions

VMware virtualization for  
servers and desktops

10K gig connectivity and  
high speed bandwidth

FlexPod Benefits

Deployed standard, pre-validated,  
best-in-class infrastructure building blocks

Simplified management and  
repeatable deployments 

Added flexibility to fit many environments 
and mixed workloads

Increased capacity, not complexity

Deployed rapidly and  
increased productivity

Updated status and inventory

WWW.MSTATES.COM



“I’ve always trusted  

the Mountain States 

staff to give me what  

I need. I trust their  

engineering expertise.”

– Brandon Nix,  

Systems Administrator, 

ICON Health & Fitness

Doing more with less

With only four employees to deliver 
all solutions from networking and 
switching to desktop planning 
and software delivery, ICON’s 
IT team needed faster speed 
of deployment. “I get a little bit 
overwhelmed sometimes, but 
with Mountain States and UCS, 
we’ve been able to provide quick 
solutions for emergency needs,” 
said Nix. “The time it takes for us 
to provide a department with a 
server to run their application went 
from a day to less than an hour.”

In addition to faster speed of deployment, ICON enjoys improved performance, 
manageability, and scalability.  Their physical infrastructure has been reduced from 100 
percent to 40 percent, decreasing their server footprint. They’ve been able to integrate 
with existing networks, storage, and management infrastructure, increasing capacity 
while reducing delays and risks. “I’ve always trusted Eric and the Mountain States staff 
to give me what I need,” said Nix. “I trust their engineering expertise.” 

Healthy IT solutions,  
diagnosed and deployed

As a partnership, ICON and Mountain States worked together to find the most viable 
options for ICON’s needs. Mountain States presented the FlexPod architecture concept, 
an ideal virtualized data center solution. Enabeled through an integrated deployment 
of Cisco, VMWare and NetApp solutions, FlexPod is built on leading computing, 
networking, storage, and infrastructure software and hardware components. They also 
recommended UCS, the industry’s first converged data center platform that simplifies 
and speeds enterprise-class applications. 

“We started looking at UCS and where it could take us,” said Nix. “For me, it fit the 
quick delivery we needed for our internal staff, commerce group, and special projects – 
it’s my responsibility to provide solutions in a timely fashion.” After proof of concept and 
gaining ICON’s executive buyoff, implementation began. 

Mountain States implemented FlexPod hardware in weeks, rather than months. “Rather 
than having to worry about the network being connected correctly, ICON was able to 
use templates established on their initial install and it was automatically applied to the 
server,” said Jeff Drury, Systems Engineering Director at Mountain States. “ICON could 
focus on their core business without having to worry about their infrastructure, knowing 
they had a rock-solid infrastructure with their Flex Pod solution.” 

A year later, ICON added a whole new environment to roll out an SAP software 
deployment. This included SAP for their data warehousing, business intelligence, 
databases, information and ordering management. While the system doubled in size 
from initial implementation, the configuration and management has stayed the same.  

CISCO
UCS C460 M2 WITH  

VMWARE ESX 4.1 SOFTWARE
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ABOUT ICON HEALTH & FITNESS

ICON Health & Fitness, Inc. has been the innovation leader in the fitness 
industry since 1977. With “first in fitness” as their mission, ICON has developed, 
manufactured, and marketed state-of-the-art fitness equipment including brands like 
NordicTrack, ProForm, Weider, Reebok, and Gold’s Gym. With nearly 2,000 employees 
and multiple locations around the globe, ICON is the largest developer, manufacturer, 
and marketer of fitness equipment in the world. ICON’s global headquarters is Logan, 
Utah. For more information, please visit www.iconfitness.com. 

ABOUT MOUNTAIN STATES NETWOrKING 

Mountain States Networking has become one of the leading networking and systems 
integrators in the West. Headquartered in Salt Lake City, Utah, with offices in Boise, 
Idaho and Portland, Oregon. We service the states of Idaho, Montana, Nevada, 
Oregon, Washington, Wyoming and of course our home state of Utah. Our customers 
get 24/7 access to more than 150 years of combined sales and engineering experience 
in solutions design, technical integration, hands on implementation services and post 
sales support in core LAN and WAN networks, security, wireless, VOIP, collaboration 
technologies and data center products and services.

With proactive and reactive tools enabling 
service continuity, ICON has been able 
to eliminate hardware. This has created 
a predictable cost model, and improved 
bi-directional access to physical and logical 
internals. With limited call center seating, in 
busy seasons ICON has people work from 
home to free up seats. Mountain States 
helped implement virtual desktops for ICON 
call agents to work from home. “It helped us 
quite a bit to be able to provide that to the 
customer service group,” said Nix. VMware 
Mware virtualization increased the ability to 
have 15-20 home agents with plans to add 
up to 60 or more soon. 

Enabled by a robust network, ICON  
Health & Fitness continues to be the 
innovation leader in the fitness industry 
reaching customers around the globe. 
Thanks to ICON’s foresight, they are 
prepared to face the future, doing more 
with less. “I think Brandon has done 
an incredible job with the growth of his 
business,” said Drury. “He’s made the  
right choices so he’s working smarter,  
not harder.”

 “ It’s a daily battle to 

stay on top of  

everyone’s needs.  

The solutions  

Mountain States  

provided make my  

life a lot easier.” 

– Brandon Nix,  

Systems Administrator, 

ICON Health & Fitness


